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BBEJIEHUE

AKTya/lbHOCTh pa3padoTKu KOHLIEIILUH pa3BUTHSA MAVYK
«Kpacnoropckuii KyJ1bTypHO-10CYTroBbIi KoMILIeKe «lIloamMockoBbe» 00ycClioBIeHA
JAMHAMUKOW MPOUCXOSAIIMX H3MEHEHHUH B COLIMOKYJIBTYPHOH cpejie COBPEMEHHOI0
00IIeCTBa M €r0 YCKOPEHHBIX TEMIIOB Pa3BUTHsA, COBPEMEHHBIMH TCHIEHLHUAMHU
Pa3BUTHUS YUPEKICHUN KYJIbTYpbl, HEOOXOJAUMOCTBIO HENPEPbIBHOIO MOBBILIEHHUS
KayecTBa OOCIYKHMBaHHUsS W Pa3BUTHS KYJIbTYPHO-AOCYIOBOH JI€ATEIbHOCTH
yUYpeXkIEHHUS B COOTBETCTBHH C 3aPOCaMK U HHTEpecaMu OTpeOUTeNeH.

Ilean pa3paboTKM KOHIICMUMU Pa3BUTHS — OINpeIe/IEHHE YCTOMYHUBOIO
Mexann3Ma gunamuunoro u cucremuoro pazsutusg MAYK KKK «Iloamockosbe»
B nepuo ¢ 2020 roga no 2025 roj /1 Ka4eCTBEHHOTO UCIIOJHEHUSA CBOEH MUCCHH,
HeJsieli ¥ 3a1a4 B 00J1aCTH KyJIbTYPBI H B c(hepe opraHu3aluu 10cyra HaceIeHHUs.

JIng nocTuKeHHMs LEnd pa3paboTKH KOHIEMLMM Pa3BUTUS HEO0O0XOIHUMO
peLIUTb CJIeAYIOLME 3224 H:

- w3yyuth ucropuro craHoBieHuss MAYK KKJIK «IloamockoBbe» U 1aTh
001IYI0 XapaKTePUCTUKY YUPEK/EHUs HA COBPEMEHHOM JTare;

- TPOBECTH aHAJU3 TEPPUTOPHH, LETeBOH ayIMTOPHUH M KOHKYPEHTHOH
Cpe/ibl, BbIIBUTb CUJIbHbIE U CJIA0bIe CTOPOHBI YUPEkKIEHHUS;

- U3YYNUTh HOPMATHBHO-IIPABOBYIO 0a3y NeATEIbHOCTH YUPEKACHNUS,

- 1aTh OOLLIYIO XapaKTePUCTUKY BHEIIHEro 1 BHYTPEHHEr0 0J1aroycTponCTBa;

- NpOBECTH aHanu3 (UHAHCOBO-XO3AMCTBEHHOH [eSTeTbHOCTH, OLEHHUTH
ypOBEHb MaTepHalbHO-TEXHUUECKOM 6a3bl;

- U3yUHUTh KaJIpOBbIA NOTEHLHA YUPSIKIACHUS;

- JaTh OOLIyl0 XapaKTEPUCTHKY KyJIbTYPHO-IOCYTOBOH JeSTeTbHOCTH
YUPEKIEHUS,

- OLIEHUTh aKTUBHOCTH padoTel PR-oTnena;

- pPaccMOTPeTb CHCTEMY YIIPABJCHHs IEPCOHANOM, OLEHUTD Y(PPEKTUBHOCTH
MEHEeJ/I)KMEHTA;

- 00001KTh BBEICHHBIE 3a IOCIEIHHE TPU rojJa HOBAllMM, IOBBICHBUIME

3 PeKTUBHOCTb PabOThl YUPCIKICHUS,
- OTpeieNIUTDb KJIOYEBEIe BEKTOPhI PA3BUTHSI YUPEKACHUS U COCTABUTD TIJIaH

MozepHu3auu Ha 2020-2025 rr.;
- ompeeNWTL 3ama4d  JanbHeiliero 0JaroycTpoiMcTBa W pasBUTHA

IpOCTPaHCTBA,;
- pazpaboTaTh 1iaH AeicTBUI U HEOOXOAMMBIX Mep M0 MOBBIILIEHHIO Ka4ecTBa

00CITy)KUBaHUS IOCETUTENEH;
- onpeieJIuTh CHCTeMY JalbHEHIINX 3a/1a4 Pa3sBUTHS KyJIbTYPHO-110CYTOBOM

JOeITCIILHOCTH,



- paspaboTaTh IMJIaH pa3BUTUS pPEKIAMHO-MH(POPMALMOHHBIX CBSI3€d U
MPUMEHEHHUs HOBBIX TeXHOJ0TU PR-nesatenpHOCTH;

- BBIJIEJIUTh KJIFOUeBbIe BEKTOPbI Pa3BUTHS (UIIHAIIOB,;

- 0003HAYUTh JKOHOMHYECKYI0 MOJENb Pa3BUTHS YUPEXKICHHI H
HeOOX0IUMble CTpaTeru4ecKrue Mepbl MOBBILLIEHHS J0X0/10B;

- BBIICJTUTH OCHOBHBIC YIIpaBICHYECKHE 3aJa4l U BEKTOP Pa3BUTHS KaJIpOBOH
MOJIUTUKY;

- OMPeIeJIUTD MePCIIEKTUBBI PA3BUTHS U 0KUAEMble Pe3yJIbTaThI.

TakuMm 00pa3zom, pa3paboTka KOHLEMLUH J01rocpoyHoro passutus MAVYK
KKJIK «ITonMockoBbe» CTaHOBUTCS IPOLECCOM CTPATErHYECKOrO MIAaHUPOBAHHUS C
IeJBI0  YCTOMYMBOTO M KOMIUIEKCHOTO pa3BUTHS yupexaeHnus. Konmenus
omnpejiesisieT OCHOBHbIE BEKTOPbI Pa3sBUTHS YUPEKAEHHS M 3aJlaud Ui BCeX ero
CTPYKTYPHBIX MOJpA3IeeH i, CMOCOOCTBYeT MOBBIIEHHIO S(Q(EKTHBHOCTH
paGoThl  OpraHu3alUd, OTBEYaeT COBPEMEHHbIM  TCHACHLHUAM  Pa3BUTHA
COLIMOKYJILTYPHOU CpeJibl U ofpejienseT poib JIBopua KynbTyphl «I1oaMOCKOBbEY,
KaKk OCHOBHOIO IIEHTpa COLMAJbHO-KYJIbTYPHOH JKH3HH TOPOJCKOrO OKpyra
KpacHoropck.



YACTDH 1. AHAJIMTUYECKHUN PA3AEJ

1.1. McTopusi cTaHOB/JeHHsl y4pe:JAeHHs H 00LIAasi XapaKTepHCTHKA
MAYK KKJ/IK «IloamockoBbe» Ha COBpeMEHHOM 3Tale

MyHunagpbHoe aBTOHOMHOE YUYpEeKICHHE KyJIbTYpbl «KpacHoropckuii
KYJIBLTYpHO-10cyroBblii  Komrieke «IlogmockoBbe» (mamee — MAVK KKJK
«IToxmockoBbe») paboTaet 1o aapecy: 143404, MockoBckas 001acThb, FOPOICKOM
okpyr KpacHoropck, ropoa KpacHoropcek, yauua Jlenuna, qom 3.

["on mocTpoiiku 31aHus - 1986.

IInomans 3nanus - 18 068,4 kB. M.

Vuperk/leHHe HACUUTLIBAeT JlaBHior ucroputo ¢ 1930 rozna, korja ObIBIIYIO
pabouyro kazapMmy (GabpHKHM TOBapHIecTBAa 3HAMEHCKONH MaHy(aKTyphl Mepeaaim
KJyOy ONTUYECKOTro 3aBOJA.

B 1936 roay 3maHue MOJNHOCTHIO PEKOHCTPYMPOBAIH, a B 1952 romy Kiyo
nosy4ui cratyc Joma KyabTypbl KpacHoropckoro Mexanu4eckoro 3aBoja.

HemanoBaxkHoe 3HadeHHE IS J1eITeJIbHOCTH o0BbeKTa KyJIbTYpPbl UMEJIU €0
pykoBoxuTeH. [TepBbIM IUPEKTOPOM 3aBOACKOro0 Kityda ObL1 ['1ed BiaaanMuposu
Kys3HeroB. 3a o/1rue 1 n1010TBOpHbIe rozbl paboTel I'.B. Ky3Hewos BHec 00J1b1IOH
MMYHBIH BKMAaH B pa3BUTHE KIyOHOH OEATEABHOCTH M XYIOKCCTBCHHOM
CaMOJIeATENbHOCTH, 3@ 4YTO OBbLT YAOCTOEH 3BaHHsl «3aciy’KeHHblH pabOTHHUK
KyabTypbl Poccuiickoit Meaepanumy.

B 1956 roay XymoxecTBEHHbIM PyKOBOAUTENEM, a ¢ 1977 roaa TUpeKTOpoM
Jloma KkynbTypbl Obin Hukonaii Wsanosuu ®upcos. 3a pabory B JIK KM3 oH
Harpaxzaen opueroM Tpynosoro KpacHoro 3HameHH.

JlanpHelilllee ycrellHoe pa3BUTHE KYJIbTYPHOM JesATeIbHOCTH, a TaKKe
paciipenre KpacHOropckoro MeXaHW4ecKoro 3aBoJa, YBEJIHYCHUE YHCICHHOCTH
KUTeNIell B ropojJe CrocoOCTBOBAIM PELIEHHIO MOCTPOUTH COBPEMEHHOE 371aHME
JIBopuia KyJIbTYpBI.

MHoro ycuiuii B CTPOUTEILCTBO HOBOIO 3JaHMsA BJIOXKHIM TPYNOBBIC
KOJUTEKTHBBI, NapTHiiHble, TPO(COIO3HbIE M KOMCOMOJIBCKHE OpraHu3aluu
KpacHOropcKoro MeXaHH4eCKOro 3aBOJa, IPEANPUATHS padoHa.

B 1986 roay JIsopew KyabTypsl «IlogMocKkoBbe» ObLI ClaH B dKCILTyaTalHUIo,
¥ OKOJIO IBYX JIeT MM pyKoBoaua B.B. UepHbIiloB. TakuMm oopasom, mrar JJK KM3
npogoskun paboty o JIBopue Ky abTypsl «IloamockoBbe», COXpaHss TpaiUluu 1
OITBIT, HAaKOILIeHHbIEe ¢ 1930 roja — roja cosanus paboyero kiyba 3aBoja.

C 1987 roma JlBopuoM KyIbTypbl CTal pyKOBOAMTH I puropuii
Biagumuposu4 Tkau. JlearenbHocts  [.B. Tkaua, 3aCJy’)KeHHOI0

paboTHIKa KynbTypsl  Poccuiickoil  ®eflepanun, Jaypeata MEkIyHapOIHBIX
5



KOHKYPCOB, JeryTara TOpOJCKOro rnocejieHuss KpacHOropck, BOIUIOTHIIACh B
orpoMHoii pabote Bcero J[Bopua KynbTypbl B LielOM: B pabOTe COTPYAHHUKOB, B
3acilyrax M ycrexax TBOp4eckux KojulekTuBoB. bonee 25 ner B Kadvectse
PYKOBOIUTENS YUpexkAeHUs KylbTypbl I'puropuit BiaaaumupoBud moaaepKHBall
TBOpUYECKHE UHULIUATUBEI U [IPOEKTHI.

B 1994 roay JlBopelt KyibTypbl Mepetén B cOOCTBEHHOCTh KpacHOropcKoro
MYHULHUIAIBHOIO paiioHa M MOJy4YWs CTaTyC MYHMILMIIAIbHOTO YUPEeXKISHUs
KYJIbTYPBI.

C cenTs6ps 2013 roma nupexropom JlBoplLa KylbTypbl cTaHOBHTCA Poman
AnekcanpoBud  XOXJIOB, ObIBIIMII ~ BOCIHMTaHHMK  J€TCKOHW  00pa3uLoBoi
xopeorpaduueckoil cTymun «DaHTasusgy, YJaCTHHK HAPOJHOTO aHcamOIs TaHIa
«Poccus». B 1990-e roabl pabotan BO JlBopie KyJIbTYpPbl 3BYKOOIEPaTOPOM.
Oxonuns Poccniicknii yausepcurer teatpansnoro uckycctsa — 'MTUC, on cran
npo(eCcCHOHAIbHBIM  3BYKOPEKHCCEPOM, CIHCHUATMCTOM B OpraHM3alud U
MPOBEJICHUH TOPXKECTB M MPA3JHUKOB He ToNbKO B Mockse, KpacHoropcke u
06acTH, HO U B OPYrMX peruoHax. biaronaps npodeccHoHamu3My d JTH4HOHU
OTBETCTBEHHOCTH JHMpeKTopa yupexkieHuss Pomana Anexcanmposuua XoXIIOBa,
SHAYMTENBHO  BBIPOCHM  TOKa3aTeld  KyJIbTYPHO-IOCYTOBOH  JESTEIBHOCTH
yUpesK/1eHHs: TBOPYECKHIl yPOBEHb H Ka4eCTBO paboThl KITyOHbIX dbopMHpPOBaHUH,
KOJIMYECTBO M yPOBEHb MPOBOAUMBIX MEPONPHATHH, YTyULIWINUCH YCIOBUSA IS
paGoThbl caMo/esATelbHbIX H NPOPECCHOHATBHBIX aPTHCTOB.

B 2014 roay mnpousolula peopraHu3auusi YUpexIeHHS, 00pa3oBaB
MyHULUNAAbHOE  ABTOHOMHO€  YUPEXKIACHHE  KYJIbTYpbl «KpacHoropckuit
KYJIbTYpPHO-0CYT0BbII KomIieke «I10/IMOCKOBBE», B COCTAB KOTOPOI'O BOLLIH:

- IBopent kynbTypsl «IloaMockoBbe»;

- KynbTypHbIi LEHTp « ApXaHIeNnbCKOe»;

- Kynerypusiii uentp «KpacHoropse» 1 LIeHTp RETCKOro TBOpHECTBA
«lIBeTuK-CeMHULIBETUK.

Ocunosnoii muccueit MAYK KKJIK «IToaMockoBbe» SIBIISIETCs COXpaHEHHE,
CcO3/jaHUe M PACIIPOCTPaHeHHe KyJIbTYPHBIX LICHHOCTEH, paCliMpeHue AnanasoHa 1
BO3BbILIEHHE KYJIbTYPHBIX MOTPEOHOCTEH HacesIeHHs, @ TaKXKe y4acTUe B peLICHHH
COIMATBHBIX MTPo0JIeM 00IIecTBa OCPEJICTBOM peali3alit KyIbTYPHBIX IPOCKTOB
Y OpraHM3alliy KyJIbTYPHOIO J0CYTa KUTEIeH FoOpOICKOro OKpyra KpacHoropck.

OcnoBubiMu LleasiMu  YupeskIeHHs SBJSIOTCA OpraHusaunus Jo0CyTa
HaceleHHs, oOecredeHde YCJAOBMH [Uls pa3BUTHA HApOAHOro TBOPHECTBA,
yIOBIIETBOPEHHE KyJIBTYPHBIX NOTpeOHOCTEH JrOJIed U ToJIep/KKa COLMallbHO-
KyJbTYPHBIX HHULHATUB JKUTEJIeH FOPOACKOro OKpyra KpacHoropck.



3agauamu YupexaeHUs sBISIFOTCS:

- opraHu3zaius AesTelbHOCTH KIyOHbIX (DOPMHUPOBAHUI CaMOAEATEIbHOIO
HApOJIHOI0 TBOPUYECTBA;

- Opra"u3alus u MpoBeJeHNUEe KYJbTYPHO-MACCOBBIX MEPOIIPUATHIA,

- cO3/laHMe YCIIOBUH JUIsl OpraHu3aluy JI0cyra )KUTejleil rOpoJICKOro OKpyra
Kpacnoropck;

- CO3[aHU€ YCJOBUM MJI1 Pa3BUTUS MECTHOIO TPAaJAULUOHHOIO HapOIHOIO
XY/10’)KECTBEHHOI0 TBOPUYECTBa, BO3POXK/EHHUE, COXPAHEHUE U PA3BUTHUE HAPOJHBIX
XYJ0K€CTBEHHBIX TPOMbBICIIOB, TPaIULUUNA PyccKOro QoJbkiopa B TOPOICKOM
okpyre KpacHoropck;

- OCYIIIeCTBJICHHE Mep, HAlTpaBJICHHBIX HAa YKpeIJIeHHe MEeKHAIIMOHATILHOTO U
MEKKOH(pECCHOHAIBHOr0 COrjiacusl, NOJAEPKKY M Pa3sBUTHE A3BIKOB U KYJILTYPBI
HaponoB Poccumiickoit ®enepauun, MpoKXKHMBAIOIIUX HAa TEPPUTOPHH TOPOJICKOTO
oKpyra, oOecreueHHe COLMAAbHOM H KyJIbTYPHOH ajJanTallid MHIPAHTOB,
npo(HIAKTHKY MEKHALHOHAIBHBIX (MEKITHHUECKHX ) KOH(IUKTOB;

- (hoopMHUpOBaHUE Y MOAPACTAKOLIErO MOKOJIEHUs [IETIOCTHOMO MUPOBO33PEHUSA
M YCTOMYMBOMN CUCTEMBI JyXOBHbIX LIEHHOCTEH, BOCIIMTAHUE aKTUBHOMN JKU3HCHHOH
MO3UIMU, KOTOpas MO3BOJMT OYAyWMM rpaxaaHam Poccunm peamn3oBaTh CBOU
BO3MOKHOCTH B HOBOH COIIMaIbHO-DKOHOMHYECKOH Cpe/ie;

- mprobLIeH e XKHUTelel, aeTeil 1 MONoAeKU ropockoro okpyra KpacHoropek
K TBOPYECTBY, KYJbTYPHOMY Pa3BUTHIO U CaMOOOpa30BaHUIO, JTHOOUTENBCKOMY
MCKYCCTBY M pemMeciiaM, peanusaliis UX TBOPYECKOW HHULUHUATHUBbI M Pa3BUTHE
COLIMaNbHO- KYJIbTYPHOU aKTUBHOCTH HACEJICHUS;

- [pejoCTaBjieHHe YCIyr COLMajibHO-KyJIbTYPHOIO, NPOCBETUTENBCKOrO M
pa3BIICKATEIBHOTO XapaKTepa, JOCTYMHBIX AJIs ITMPOKUX CJIOEB HACCTICHHUS;

- pa3BUTHE COBPEMEHHbIX (POPM OpraHu3alMd KyJIbTYPHOro I0CYra, HOBBIX
TeXHOJOTHUI, WHHOBALIMOHHBIX METONOB, BHPTYalbHBIX  IUIOMIATOK  JUIA
B3aUMOJICHCTBUS C ayJUTOPHEH C YUeTOM MOTPEOHOCTEH pa3MUUHBIX COLUANIBHO-
BO3PACTHBIX I'PYIIIT HACEICHHUS.

Jlns JOCTHOKEHUs 3a7]ay B YCTAHOBJIIEHHOM 3aKOHOJATEJIbHOM MOPAAKE
YupexaeHne pealn3yeT pasiniHbie BH/AbI 1€ TeJbHOCTH:

- co3maHWe M opraHmsamus paboThl KIyOHBIX (POPMHUPOBAHUH: TBOPYECKHX
KOJIEKTUBOB, KPY’KKOB, CTyAMH, MOOUTENIbCKUX O0ObeANHEHHUH, KIyO0OB 1O
MHTEpecaM pa3IMuHON HaNpaBIeHHOCTH U Ap.;

- IIpoBeleHHe PA3MUYHBIX MO (opMe M TEMaTHKE KyJbTypPHO-MacCOBbIX
MepoTIpUSTHIi - NPa3HUKOB, NPeICTABIEHHH, CMOTPOB, (decTuBased, KOHKYPCOB,
KOHLIEPTOB, Ipe3eHTalUi, XYJ0KECTBEHHbIX BBICTABOK, BbICTABOK-APMapoK
HapOJHOrO  TBOpYECTBa, TeMaTUYECKUX  BEYEPOB, CMEeKTaKJel, HUIPOBBIX






